Photos P166-P169 were taken by me of the Burger King in Methuen that closed down for a remodel.  Things like this are important to know and we take photos of all available communications and signage. Dates are crucial as dramatic sales swings can result. Which can present great opportunity for us to steal some of their SHU (Super Heavy Users( people that visit our restaurants 3-4 times a week) If a competitor closes and we are aware, we can add extra staffing necessary to handle a 30-40% increase in sales. If we are unprepared, customers won't get served quickly, the crew will have poor morale because they are being over worked, perhaps some quitting. And we may not have another chance to impress these customers. McDonald's spends millions of dollars a year in advertising to get customers into our restaurants and it only takes one bad experience to turn them off forever. We can never be "asleep at the wheel." BK does things much different than McDonald's too. Almost never would we close down for several months while remodeling. Typically we work around it and close for a day or two if we have to. Locked doors equals sales lost forever.

